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PEER MENTOR SYSTEM

Introduction:

The peer Mentor System at KMCT college of Nursing is designed to foster a
supportive environment where experienced faculty members guide and assist newer faculty
members in achieving their professional goals and academic success. This SOP outlines the
objectives, guidelines, and expectations of the PMS, emphasizing its importance in promoting

collaboration, professional development, and overall institutional excellence.

Objectives:

1. To orient to the various teaching learning and evaluation methodologies of the
institution.

2. To provide mentees with guidance in research, teaching methodologies, and
professional networking.

3. To support mentees in navigating tenure and promotion processes and achieving their
academic career milestones.

4. To foster a sense of community and collaboration among faculty members across
departments.

5. To facilitate the exchange of knowledge, skills, and experiences between mentors and

mentees.

Roles and Responsibilities:

Mentor Responsibilities:

1. Guidance: Provide guidance and support to mentees in research, teaching, and
academic career development.

2. Feedback: Offer constructive feedback on mentees’ work and help them improve
their academic and professional skills.

3. Advocacy: Advocate for mentees within the department and institution, helping them

access resources and opportunities.

KMCT Medical College Campus,Manassery,Mukkom,Kozhikode-673602,Kerala
Phone: +91 495 2293040, Fax: +91 495 2295040
Email:nursing@kmct.edu.inWebsite: https://www.kmctnursingcollege.org/



mailto:nursing@kmct.edu.in

5 KMCT
AR
%" | COLLEGE OF NURSING

Recognized by Indian Nursing Council & Kerala Nurses and
Midwives Council & affiliated to Kerala University of Health Sciences

Mentee Responsibilities:

Goal Setting: Work with the mentor to set clear and achievable goals for professional
growth and development.

Proactivity: Take initiative in seeking advice, feedback, and support from the mentor.
Commitment: Commit to regular meetings and communication with the mentor to

ensure progress toward goals.

Structure of the Program:

1. Matching Process: Mentors and mentees are matched based on research interests,
teaching specialties, and career goals.

Duration: The mentoring relationship typically spans one academic year, with the
option for extension based on mutual agreement.

Meetings: Mentors and mentees meet regularly (e.g., monthly) to discuss progress,
challenges, and strategies for achieving goals.

Evaluation: At the end of each academic year, mentors and mentees provide
feedback on the effectiveness of the mentoring relationship and any suggested

improvements.

Benefits of Participation:

Personal Growth: Mentees gain insights and perspectives from experienced faculty
members, enhancing their professional skills and confidence.

Networking: Mentees expand their professional network within the institution and
beyond, potentially leading to collaborative opportunities.

Retention and Satisfaction: The peer mentee contributes to faculty retention by
fostering a supportive and inclusive academic environment.

Institutional Excellence: By nurturing the talent and potential of faculty members,

the peer mentee contributes to the overall excellence and reputation of the institution.
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Conclusion: The Peer Mentee System at KMCT college of Nursing plays a pivotal role in
supporting the professional development and success of faculty members. Through structured
guidance, collaboration, and mutual respect, the program enhances individual growth and

contributes to the collective strength of our academic community.
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